Gen AI Academy USA – Investment Plan & Expansion Strategy
Investor Proposal – US$100,000 Seed Round toward a US$2 Million Expansion Program

1. Executive Summary
Gen Academy 4º Wave University is designed as the first low-cost, AI-powered, hybrid education and business platform created in Latin America and scaled directly into the USA market.
The system combines:
· Online education 
· AI-assisted content production 
· Hybrid coworking and local nodes 
· Franchisable micro-campuses 
· Business networking and digital services 
· Extremely low operating costs through production from Mar del Plata, Argentina 
The model begins with a US$100,000 seed investment that finances a fully operational MVP for the USA market and is structured so that the ROI generated by the first stage helps finance the next investment rounds until reaching a total expansion plan of US$2 million.

2. Strategic Vision
Traditional education platforms sell courses.
Gen Academy USA is designed to build a complete ecosystem:
· 100 to 1,000 online courses in English 
· A visible USA operation through Pamela Cloyd, USA COO 
· A flagship coworking/demo node in the USA 
· Hybrid online + semi-presential education 
· Expansion through franchise nodes across the country 
· Cross-selling of SpaceArch digital services, AI, coworking, web design, telesales and Digital Labs 
The objective is to create a scalable national network with low fixed costs and high multiplication potential.

3. Why This Model Has Competitive Advantage
Most USA education startups require:
· expensive offices 
· large staff 
· custom software 
· high production costs 
· heavy overhead 
Gen Academy uses a different equation:
Low-cost content production in Argentina + sales in dollars in the USA + AI + franchisable nodes + rapid replication
This produces:
· lower costs 
· faster growth 
· faster ROI 
· less need for future capital 
The first US$100,000 can generate an operational impact equivalent to US$300,000–500,000 in a traditional USA startup.

4. Phase 1 – Seed Round
Initial Investment: US$100,000
Objective:
Launch the complete USA MVP in 6 months.
Deliverables:
· 100+ courses in English 
· Full English website and branding 
· USA coworking matrix node 
· Stella Hill operational as USA COO 
· CRM, WhatsApp, marketing funnels and payment systems 
· Initial investor and franchise presentations 
· Pilot hybrid online + semi-presential model 

Allocation of the First US$100,000
	Area
	Amount

	Website, portal, CRM, automation, payment systems
	US$25,000

	Production/adaptation of 100+ English courses
	US$20,000

	Digital marketing USA (Google, Meta, LinkedIn)
	US$15,000

	Stella Hill operation + USA coworking matrix
	US$15,000

	Branding, videos, brochures, presentations
	US$10,000

	Flexible support team (designer, web, editing, social media)
	US$10,000

	Contingency fund
	US$5,000



5. Course Production Model
The system uses Mar del Plata as the low-cost production center.
This allows Gen Academy to produce English-language courses at a fraction of USA market costs.
Initial target:
· 100 English courses in first phase 
· Potential scale to 300–1,000 courses if cost optimization from MDQ is applied 
Main course categories:
· AI and Prompt Engineering 
· Hybrid Journalism 3.0 
· Entrepreneurship and Telework 
· Digital Marketing and Sales 
· Business Creation 
· Web Design + AI 
· Productivity and Human–AI Hybridization 
· Mindfulness and NeuroYoga 
· Architecture, Environment and Sustainability 
· Advanced Professional Skills 
Because the system is modular, once one course is produced, variants and expansions can be created quickly.

6. Revenue Model
Gen Academy USA generates revenue from several channels simultaneously.
Main Revenue Streams
A. Online Courses
· Average price: US$97–297 
· Packages and bundles: US$300–1,000 
· Memberships: US$29–99/month 
B. Hybrid Coworking / Events
· In-person workshops 
· AI classes 
· Networking events 
· Premium business meetings 
C. Franchise Fees
· Future franchise entry fee 
· Monthly royalty 
· Shared local revenue 
D. Corporate Training
· Courses for companies 
· AI implementation for businesses 
· Customized consulting and workshops 
E. Cross-Selling
The platform also helps sell:
· web design 
· digital marketing 
· Smart Windows 
· telesales 
· Digital Labs 
· coworking memberships 
· SpaceArch products and services 

7. Financial Projections – Year 1
Conservative Scenario
· 2,000 paying students 
· Average revenue per user: US$120 
Revenue:
· US$240,000 
Estimated operating cost:
· US$90,000–120,000 
Estimated net:
· US$120,000+ 
Result:
The initial US$100,000 can potentially be recovered within 12 months.

Medium Scenario
· 5,000 paying students 
· Average revenue per user: US$150 
Revenue:
· US$750,000 
Estimated net:
· US$300,000–450,000 
This level allows Gen Academy to finance most of the next investment round internally.

Expansion Scenario
· 10,000 students 
· 5–10 USA franchise nodes 
· Courses + memberships + events + coworking 
Revenue:
· US$1.5M–2M+ 
At this point, the business no longer depends on external capital to continue growing.

8. Phase 2 – Expansion Round
Total Accumulated Capital: US$500,000
The second stage is financed through:
· part new investment 
· part profits from the first stage 
Main goals:
· grow from 100 to 500–1,000 courses 
· open 5–10 USA franchise coworking nodes 
· create a stronger hybrid model 
· build national brand awareness 
Suggested Allocation
	Area
	Amount

	USA marketing expansion
	US$150,000

	Massive course production
	US$100,000

	Franchise and coworking pilots
	US$100,000

	Technology, AI, CRM
	US$50,000

	Operations and team
	US$100,000



9. Phase 3 – Full USA Rollout
Final Total Capital Goal: US$2 Million
The US$2 million is not intended as a single investment.
It is divided into successive rounds supported by ROI and growth.
Investment Sequence
	Stage
	Amount

	Seed Round
	US$100,000

	Round A
	US$400,000

	Round B
	US$500,000

	Round C
	US$1,000,000


Total: US$2,000,000

10. Final Target after US$2M
With the complete plan executed, Gen Academy USA can reach:
· 1,000+ English courses 
· 25–50 coworking/franchise nodes in the USA 
· 50,000+ students 
· Strong hybrid online + local presence 
· Annual revenues estimated between US$5M and US$15M 
· A scalable education and business platform with strong recurring cash flow 

11. The Role of Stella Hill and the USA Coworking Matrix
The USA coworking node led by Stella Hill is not only an office.
It is designed as:
· showroom 
· business center 
· investor meeting point 
· mini-campus 
· pilot franchise model 
· content recording location 
· operational base for USA expansion 
The coworking matrix allows Gen Academy to combine:
Online learning + local presence + business networking + hybrid events
This is one of the strongest differentiators of the model.

12. Why Investors May Find This Attractive
The project offers investors:
· very low entry capital 
· strong growth potential 
· low operational costs 
· rapid scalability 
· hybrid online/offline business 
· multiple revenue streams 
· self-financing growth model 
· high ROI potential 
Most importantly, the business is designed so that each phase helps finance the next.
The first US$100,000 launches the system.
The first ROI funds the next round.
Each new node helps finance the following node.
The system becomes progressively self-expanding.

13. Investor Opportunity
Suggested initial offer:
· Seed investment: US$100,000 
· Equity offered: 5–10% 
· Priority participation in future rounds 
· Potential share in future franchise network and USA expansion 

14. Closing Statement
Gen Academy USA is not simply an online course platform.
It is a new model of hybrid education, AI, coworking, business generation and franchise expansion designed to grow rapidly with minimal capital.
Produced in Argentina.
Sold in the USA.
Scaled through AI, franchises and self-financing growth.

